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Public Works: the Dēmos Center for the Public Sector
Communicating to Build Public Will
Advocates’ Academy – Portland, Oregon

Homework for November
During our session in November we will focus on preparing for the next legislative session.  In advance of that work we would like you to begin pulling together your legislative agenda or priorities for the session. 

If you are part of an organization or coalition that has a formal legislative agenda, great; if not, just a list of the policy, program, or funding issues you will be monitoring or promoting will be fine. The form can also be used to prepare for local policy campaigns.
We will work together in small groups to develop talking points and message boxes for your issues using the framing skills we have been practicing.
Start thinking about how you will be making your case to build public and legislative support for the things you care about.  

There is a Legislative Priorities Form on the next page that we’d like you to fill out in preparation for the Nov. 9th session.   Some of you will have very specific legislative agendas and others will be monitoring – but not necessarily advocating for – various program, policy and funding decisions in the next legislative session.  Either way you will probably be called upon to promote, speak about or comment on the issues you will be following.  In our Nov. 9th session we will be practicing how to use the tools and concepts we have been discussing to communicate effectively about those issues.  Please use this form to prepare for the next training session.  If you have multiple legislative issues you will be tracking you can complete separate forms for each or you can focus in on your top priority or priorities.  You might also group your issues into categories that will naturally require the same or similar communications and messaging.

Oregon Advocates’ Academy
Legislative Priorities Form

	Issue:

(This can be a specific policy or program change; a particular budget or tax priority or a more general goal)
	

	Problem & Solution:

What is the problem you are trying to address and how is this a solution?
	

	Values & Vision: 

Why does this matter?  What are the big public values at stake; why should we all care?
	

	Systems and Structures:  What public systems and structures does this issue deal with? Can you say something about how they function and why they are important?
	

	Allies and Supporters:  Who else cares about this issue and will help support it?  Are there circumstances that are favorable to your success?
	

	Opponents & Barriers:  Do you have opponents? Who are they and why are they opposed?  Are their other barriers to your success?
	

	Talking Points: What are your key talking points in support of this issue?  Think about how you would apply the lessons from our training sessions.
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