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Public Works: the Dēmos Center for the Public Sector
Keeping Our Message Big Enough

A Tip Sheet
It is easy to get bogged down in the details of policy debates and to be pulled into defensive positions when trying to articulate your positions or proposals.  One of our central challenges is to keep our communications focused on our vision and values – a story big enough for people to see what is possible and why.  There will be plenty of time and opportunities to fill in details and deal with the intricacies.  Our communications needs to set the big picture first.  Here are some tips for keeping your story big enough to underpin the change you seek.  
That Vision Thing 

What is your vision for the community, state, society?  What drives you to seek the change you are working for?  Your communications needs to be aspirational and inspirational.  Even when addressing difficult challenges and realities we all need a sense of what is possible and why.  

Values First

Always lead with values, this sets the stage for all the rest of your communications.  Discipline yourself to answer the “why this matters” question first.  If you can’t do this you cannot motivate action and support.  Don’t be afraid to talk about the big ideas that are at stake: Opportunity, Prosperity, Justice, Freedom, Protection, Common Good, etc.

We’re in this Together

Motivating public will and public action for the kinds of changes we seek will only happen if people can see and feel how we are interconnected and interdependent.  We must articulate how the conditions facing our neighbors ultimately affects us all, how addressing the challenges facing one part of our community strengthens our entire society.  We have to connect the dots.
We Know What to Do
We must talk about solutions and about the incremental yet positive steps that can be taken to address the challenges we face, to take advantage of new opportunities, to create the future we all desire.  Laundry lists of terrible statistics will not get us there.  Make sure your solutions are prominent, pragmatic and achievable.
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