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Public Works: the Dēmos Center for the Public Sector
Message Box Exercise and Practice

Instructions
You will work in teams of four.

Step One (15 minutes)
Each person in the group will do the following:

· Use your Legislative Issues Form (if you’ve filled one out) to pick an issue you will be working on (or monitoring) in the upcoming legislative session or some other policy venue.
· Fill out a message box for this issue.  You can have more than one phrase, sentence or point in each quadrant but keep them focused.

Step Two (40 minutes)
Take turns sharing your completed Message Box with the group.  Read aloud what you have written in each quadrant. (10 minutes each)

Feedback from the group:

· Is the Vision statement compelling and aspirational?

· Is the problem stated in a way that you can see why this is important to everyone in Oregon – not just “somebody else’s problem”?

· Are the Values staying at Level One and helping make the case for “why this matters” to us all?

· Is the solution that is offered presented in a way that it clearly upholds the Values and Vision and seems pragmatic and doable?

· Think of one hard question or challenging pushback this person is likely to receive (you will use this in the next step).

Step Four (30 minutes)
Practice using your message box.
· Take turns asking each other a hard or challenging question about their issue – do this with the person to your right and move around your foursome.

· The person answering should use their Message Box to frame their answer to the question (remember to bridge and pivot away from damaging frames!)

· Debrief and Group feedback – How did they do? Did they stay on Message? Did they clearly use their Message Box as a guide?

· Move on to the next person.

· Repeat with additional questions as time allows.
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