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SAM	
  IS	
  A	
  SNAKE.	
  



RQYFPTX 





A) Incarceration rates are at an all-time high and 
disproportionately higher for Latinos and African Americans. 
 
B) It just doesn’t make good sense to keep building prisons and 
incarcerating people for non-violent offenses. 
 
C) Incarceration rates are at an all-time high and 
disproportionately higher for Latinos and African Americans. 
Besides, it just doesn’t make good sense to keep building prisons 
and incarcerating people for non-violent offenses. 
 
D) It just doesn’t make good sense to keep building prisons and 
incarcerating people for non-violent offenses. Plus, incarceration 
rates are at an all-time high and disproportionately higher for 
Latinos and African Americans. 





The	
  Benevolent	
  
Community	
  

The	
  Triumphant	
  
Individual	
  

Independence	
   Interdependence	
  

Dave	
  Kolpack	
  /	
  AP	
  “Self-­‐Made	
  Man”	
  –	
  Irene	
  Ritter	
  





Alternative	
  Frames	
  
	
  

Youth	
  at	
  Home	
  Disobeys	
  Warnings:	
  
Knocked	
  out	
  in	
  storm-­‐related	
  accident	
  

	
  
Girl	
  at	
  Home	
  Injured	
  during	
  Storm:	
  

Home	
  had	
  been	
  cited	
  for	
  building	
  code	
  violations	
  
	
  

Teen	
  hurt	
  in	
  freak	
  storm:	
  
“I	
  was	
  terrified.”	
  	
  	
  



“Every	
  frame	
  defines	
  the	
  
issue,	
  explains	
  who	
  is	
  
responsible,	
  and	
  
suggests	
  potential	
  
solutions.	
  All	
  of	
  this	
  is	
  
conveyed	
  by	
  images,	
  
stereotypes,	
  or	
  
anecdotes.”	
  

-­‐	
  Charlotte	
  Ryan,	
  Prime	
  Time	
  Activism,	
  
1991	
  

	
  



Framing	
  
	
  
Ø Based	
  on	
  the	
  past	
  
Ø AutomaEc	
  and	
  default	
  
Ø OHen	
  subconscious	
  
Ø Defines	
  the	
  issue,	
  
soluEon	
  and	
  actors	
  





What	
  are	
  your	
  values?	
  



hNps://www.startwithwhy.com/	
  

VALUES	
  

ISSUES	
  

POLICIES	
  



Level	
  One	
  –	
  Big	
  ideas:	
  
protection,	
  justice,	
  	
  family	
  
well-­‐being,	
  equality,	
  
opportunity,	
  prosperity	
  

	
  

Level	
  Two	
  –	
  Issues:	
  
housing,	
  the	
  environment,	
  
children’s	
  issues,	
  workforce	
  
development	
  

	
  

Level	
  Three	
  –	
  Policies:	
  
pay	
  equity,	
  SCHIP,	
  EITC	
  

	
  
	
  



• What	
  are	
  the	
  overarching	
  values	
  that	
  underpin	
  
your	
  issue	
  areas?	
  	
  
•  Can	
  you	
  trace	
  your	
  policy	
  recommendaEons	
  
back	
  to	
  a	
  level	
  one	
  value?	
  	
  



Values	
  
	
  
Ø We	
  have	
  different	
  
moral	
  tastes	
  

Ø We	
  value	
  from	
  deeply	
  
held	
  beliefs	
  first	
  

Ø Remember	
  to	
  lead	
  
with	
  values	
  





What’s the difference between these two stories? 



New Mexico 
Land that used to be Enchanting 



New Mexico – Land of Enchantment 

The	
  wild	
  lands	
  of	
  New	
  Mexico	
  have	
  been	
  the	
  source	
  of	
  
our	
  spirit	
  and	
  culture	
  for	
  a	
  thousand	
  years.	
  	
  We	
  have	
  a	
  
legacy	
  of	
  living	
  with	
  the	
  land,	
  not	
  just	
  on	
  it.	
  	
  A	
  new	
  
century	
  poses	
  new	
  challenges	
  –	
  balancing	
  growth	
  and	
  
prosperity	
  with	
  the	
  open	
  space	
  that	
  is	
  our	
  heritage.	
  	
  The	
  
Wilderness	
  Alliance	
  is	
  working	
  to	
  keep	
  this	
  balance	
  and	
  
ensure	
  that	
  New	
  Mexico	
  remains	
  enchanting	
  for	
  future	
  
generations	
  .	
  .	
  .	
  



	
  
	
  

What’s	
  Wrong	
  

Why	
  it	
  Ma5ers	
  

What	
  Can	
  be	
  Done	
  

What	
  Can	
  be	
  Done	
  

Why	
  it	
  Ma5ers	
  
	
  

What’s	
  	
  
Wrong	
  



Example: 
 
- “We know what 
works.” 
 
- “We can solve this 
problem.” 
 
- “There’s a tested 
solution for this.” 

	
  



SoluEons	
  
	
  
Ø Crisis	
  is	
  demoEvaEng	
  
Ø AspiraEon	
  is	
  
moEvaEng	
  

Ø Spend	
  most	
  of	
  your	
  
Eme	
  on	
  the	
  soluEon	
  



Remember	
  –	
  Order	
  Ma5ers!	
  

Once	
  a	
  frame	
  is	
  triggered	
  it	
  
crowds	
  out	
  all	
  other	
  frames	
  





Backfiring	
  
	
  
Ø Avoid	
  the	
  elephants	
  
Ø Complicated	
  is	
  not	
  
your	
  friend	
  

Ø IdenEty	
  is	
  nearly	
  
impossible	
  to	
  
overcome	
  



Beliefs	
  to	
  quesEon…	
  

•  The	
  facts	
  will	
  set	
  you	
  free.	
  

•  	
  The	
  data	
  speak	
  for	
  themselves.	
  

•  	
  We	
  need	
  to	
  educate	
  everyone.	
  

•  	
  We	
  just	
  need	
  a	
  catchier	
  message/slogan.	
  

•  	
  I	
  understand	
  it	
  so	
  everyone	
  else	
  should.	
  

•  	
  Those	
  who	
  don’t	
  support	
  us	
  don’t	
  make	
  sense.	
  



Framing	
  
	
  
Ø Recognize	
  exisEng	
  
frames	
  

Ø Lead	
  with	
  values	
  
Ø Focus	
  on	
  soluEons	
  
Ø Beware	
  of	
  elephants	
  



“.	
  .	
  .	
  A	
  talent	
  
for	
  speaking	
  
differently,	
  
rather	
  than	
  for	
  
arguing	
  well,	
  is	
  
the	
  chief	
  
instrument	
  of	
  
cultural	
  
change	
  .	
  .	
  .”	
  
	
  

-­‐	
  Richard	
  Rorty	
  

	
  



“.	
  .	
  .	
  Hard	
  
F&#%!@?	
  	
  WORK	
  
and	
  some	
  talent	
  
for	
  speaking	
  
differently,	
  rather	
  
than	
  for	
  arguing	
  
well,	
  is	
  the	
  chief	
  
instrument	
  of	
  
cultural	
  
change	
  .	
  .	
  .”	
  
	
  

-­‐	
  Matt	
  Kinshella	
  

	
  









Belt	
  Eghtening	
  lies	
  ahead.	
  



Metaphors	
  trump	
  facts	
  



The  Ge&ysburg  Address	

Four  score  and  seven  years  ago  our  fathers  brought  forth,  on  this  
continent,  a  new  nation,  conceived  in  Liberty,  and  dedicated  to  
the  proposition  that  all  men  are  created  equal.	


Now  we  are  engaged  in  a  great  civil  war,  testing  whether  that  
nation,  or  any  nation  so  conceived  and  so  dedicated,  can  long  
endure.  We  are  met  on  a  great  ba?le-­‐‑field  of  that  war.  We  have  
come  to  dedicate  a  portion  of  that  field,  as  a  final  resting  place  for  
those  who  here  gave  their  lives  that  that  nation  might  live.  It  is  
altogether  fi?ing  and  proper  that  we  should  do  this.	


But,  in  a  larger  sense,  we  can  not  dedicate—we  can  not  
consecrate—we  can  not  hallow—this  ground.  The  brave  men,  
living  and  dead,  who  struggled  here,  have  consecrated  it,  far  
above  our  poor  power  to  add  or  detract.  The  world  will  li?le  
note,  nor  long  remember  what  we  say  here,  but  it  can  never  
forget  what  they  did  here.  It  is  for  us  the  living,  rather,  to  be  
dedicated  here  to  the  unfinished  work  which  they  who  fought  
here  have  thus  far  so  nobly  advanced.  It  is  rather  for  us  to  be  here  
dedicated  to  the  great  task  remaining  before  us—that  from  these  
honored  dead  we  take  increased  devotion  to  that  cause  for  which  
they  here  gave  the  last  full  measure  of  devotion—that  we  here  
highly  resolve  that  these  dead  shall  not  have  died  in  vain—that  
this  nation,  under  God,  shall  have  a  new  birth  of  freedom—and  
that  government  of  the  people,  by  the  people,  for  the  people,  
shall  not  perish  from  the  earth.	


    	


Birth	
  

Death	
  

Rebirth	
  



Alzheimer's	
  disease	
  is	
  a	
  progressive	
  disease	
  
that	
  destroys	
  memory	
  and	
  other	
  important	
  
mental	
  functions.	
  (Mayo	
  Clinic)	
  

Metaphors trump facts 

Alzheimer's	
  disease	
  is	
  like	
  a	
  cat	
  burglar.	
  It	
  
slips	
  into	
  a	
  person's	
  life	
  without	
  making	
  a	
  
sound,	
  and	
  soon	
  treasured	
  possessions	
  start	
  
disappearing:	
  memory,	
  personality	
  and	
  
independence.	
  (Chris	
  Woolston,	
  CONSUMER	
  HEALTH	
  
INTERACTIVE)	
  

OR	
  Which 
is 
better
? 



Having	
  schizophrenia	
  is	
  like	
  viewing	
  
life	
  through	
  a	
  kaleidoscope.	
  It	
  is	
  hard	
  
to	
  put	
  the	
  pieces	
  together	
  and	
  they	
  
keep	
  changing.	
  (Wikianswers.com)	
  	
  



Having	
  ADD	
  is	
  like	
  wearing	
  a	
  hearing	
  aid	
  on	
  
all	
  five	
  senses.	
  You	
  hear	
  the	
  people	
  talking,	
  
the	
  clinking	
  of	
  the	
  glasses	
  and	
  the	
  plates.	
  (The	
  
Holiday	
  Husband:	
  Helping	
  Your	
  ADD	
  Spouse	
  Concentrate	
  on	
  
the	
  Season)	
  
	
  





Wetlands	
  benefit	
  us	
  all.	
  
Wetlands	
  act	
  as	
  a	
  filter	
  for	
  the	
  
waters	
  of	
  our	
  lakes,	
  rivers	
  and	
  
streams.	
  Wetlands	
  improve	
  
the	
  water	
  we	
  drink,	
  and	
  the	
  air	
  
we	
  breathe.	
  Wetlands	
  act	
  like	
  
giant	
  sponges.	
  They	
  soak	
  up	
  
rain	
  and	
  snowmelt	
  as	
  they	
  
occur,	
  serving	
  as	
  temporary	
  
storage	
  basins,	
  thus	
  reducing	
  
erosion,	
  and	
  limiting	
  the	
  
destruction	
  caused	
  by	
  severe	
  
floods	
  .	
  .	
  .	
  	
  

	
  



Scientists’	
  theories	
  describe	
  
“…a	
  strong	
  pressure	
  
difference	
  between	
  the	
  polar	
  
region	
  and	
  the	
  middle	
  
latitudes	
  channels	
  the	
  jet	
  
stream	
  into	
  a	
  tight	
  circle,	
  or	
  
vortex,	
  around	
  the	
  North	
  
Pole,	
  effectively	
  containing	
  
the	
  frigid	
  air	
  at	
  the	
  top	
  of	
  the	
  
world.”	
  

“It’s	
  like	
  a	
  fence.”	
  	
  
	
  -­‐	
  Michelle	
  L’Heureux	
  

	
  

Gillis,	
  J.	
  (2011,	
  January	
  24).	
  Cold	
  jumps	
  arctic	
  'fence,’	
  stoking	
  winter's	
  fury.	
  	
  The	
  New	
  York	
  Times.	
  



The	
  waste	
  is	
  a	
  non-­‐Newtonian	
  	
  
liquid	
  and	
  doesn’t	
  follow	
  the	
  	
  
laws	
  of	
  gravity	
  and	
  motion.	
  At	
  	
  
first	
  you	
  have	
  to	
  pump	
  hard	
  to	
  	
  
get	
  the	
  waste	
  moving,	
  then	
  	
  
less	
  hard	
  to	
  keep	
  the	
  same	
  	
  
speed.	
  

The	
  “radioactive	
  toxic	
  brew	
  	
  
acts	
  like	
  ketchup”	
  

King,	
  A.	
  (2011,	
  April	
  27).	
  QuesEons	
  remain	
  about	
  piping	
  Hanford’s	
  nuclear	
  waste.	
  NPR,	
  Retrieved	
  from	
  hNp://www.npr.org/templates/story/
story.php?storyId=135750718	
  




